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PROJECT OVERVIEW

Develop new Strategic Plan for 2021-2025
m Build upon work completed in 2019 Strategic Plan White Paper
m Update plan for current EMS and 91| operating environment

m Include perspectives from 2020 National Pre-Hospital and Hospital Data
Integration Summit

® Include forward-looking concepts from EMS Agenda 2050



PROJECT STATUS

m Conducted 9 TWG Strategic Planning Sessions
m Visioning: identify FICEMS stakeholders and develop value proposition/logic model

m Organizational Processes: examine and update operating structure/procedures

m Strategic Planning: define goals and objectives and develop draft plan

m Draft Plan Review: update and present draft

m Developed first draft

m Currently refining and updating draft content



FICEMS STATUTORY PURPOSES

A. To ensure coordination among the Federal agencies involved with State, local, tribal, or
regional emergency medical services and 911 systems.

B. To identify State, local, tribal, or regional emergency medical services and 91| needs.

C. To recommend new or expanded programs, including grant programs, for improving State,
local, tribal, or regional emergency medical services and implementing improved emergency
medical services communications technologies, including wireless 91 1.

D. To identify ways to streamline the process through which Federal agencies support State,
local, tribal or regional emergency medical services.

E. To assist State, local, tribal or regional emergency medical services in setting priorities based
on identified needs.

F. To advise, consult, and make recommendations on matters relating to the
implementation of the coordinated State emergency medical services programs.



UPDATED FICEMS MISSION AND VISION

Updated Strategic Plan Mission Statement:
Ensure coordination and consistency among Federal agencies supporting Federal, state,
local, tribal, and territorial emergency medical services and 91| systems to improve the
delivery of services throughout the Nation

Updated Strategic Plan Vision Statement:
A Federal interagency committee that enhances coordination and strategically aligns
EMS and 911 systems priorities among Federal agencies to ensure safe and effective
delivery of healthcare in the prehospital environment



UPDATED STRATEGIC GOALS (I OF 2)

Coordinated and integrated Federal, state, local, tribal, and
territorial EMS and 911 systems that provide safe and
efficient high-quality patient care

Data-driven, evidence-based, and standardized EMS
and 911 systems that help to improve the quality of
out-of-hospital patient care

EMS and 911 systems effectively integrated into Federal,

state, local, tribal, and territorial preparedness planning,
response, and recovery

FICEMS Statutory Purposes

A

mnmUOw

Ensure coordination among Federal agencies
involved with EMS and 91| systems

|dentify EMS and 91| systems needs
Recommend new or expanded programs
|dentify ways to streamline Federal support
Assist EMS and 91 | systems in setting priorities

Advise, consult, and make recommendations on
implementation of coordinated EMS and 91 |
systems

EMS Agenda 2050 Guiding Principles
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UPDATED STRATEGIC GOALS (2 OF 2)

EMS and 911 systems that are people-centered, sustainable,
forward-looking, and integrated with the overall health
care system

An EMS and 911 culture in which safety considerations
for patients, providers, and the community permeate
the full spectrum of activities

Uniform, credentialed EMS and 911 workforce with the

education, skills, and competency to keep pace with
evolving health care needs

FICEMS Statutory Purposes
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Ensure coordination among Federal agencies
involved with EMS and 91| systems

|dentify EMS and 91| systems needs
Recommend new or expanded programs
|dentify ways to streamline Federal support
Assist EMS and 91 | systems in setting priorities

Advise, consult, and make recommendations on
implementation of coordinated EMS and 91 |
systems

EMS Agenda 2050 Guiding Principles

o 1 AW N —

Inherently Safe and Effective

Integrated and Seamless

Reliable and Prepared

Socially Equitable

Sustainable and Efficient

Adaptable and Innovative 7



NEXT STEPS

m Collect feedback on draft document
m Update and refine draft content

m Develop final document for publishing on EMS.gov
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BACKUP SLIDES



FICEMS 2013 STRATEGIC GOALS & ACHIEVEMENTS*

Coordinated, regionalized, and accountable EMS and 9-1-1 systems that provide safe,
high-quality care

Facilitated discussions and collaborated with stakeholders

|dentified and promoted best practices and lessons learned

Developed performance measures

m Developed common nomenclature

2.  Data-driven and evidence-based EMS systems that promote improved patient care quality

m Developed and promoted the National EMS Information System (NEMSIS)

m Developed evidence-based guidelines (EBGs) on prehospital treatment of suspected opioid
overdose, external hemorrhage control, and EMS fatigue risk management

STRATEGIC PLAN

Qe @

3. EMS systems fully integrated into State, territorial, local, tribal, regional, and federal
preparedness planning, response, and recovery

m l|dentified and addressed gaps in coordinated patient care for disasters

m Developed guidelines for mass casualty triage and patient tracking data

*Extracted from 2019 Strategic Plan White Paper




FICEMS 2013 STRATEGIC GOALS & ACHIEVEMENTS*

4. EMS systems that are sustainable, forward looking, and integrated with the evolving health care system

m Facilitated discussions about federal programs and initiatives to improve EMS and 911 systems (e.g., Emergency Triage, Treat, and
Transport [ET3] Model)

m l|dentified best practices across federal agencies
m Led the development of EMS Agenda 2050

5. An EMS culture in which safety considerations for patients, providers, and the community permeate the full
spectrum of activities

m Facilitated discussions to address new and emerging risks that affect the safety of first responders

m  Developed guidance to aid in EMS preparedness (e.g., through fatigue management and vaccines) and to enhance practices to respond
to increasingly dynamic situations (e.g., active shooter incidents and pandemics)

m Developed guidance on new and emerging medical issues relevant to EMS operations (e.g., patient mental health, the opioid epidemic,
Ebola resurgence)

6. A well-educated and uniformly credentialed EMS workforce

m Facilitated discussions about federal programs and initiatives to encourage more uniform EMS education, national certification, and
state licensing

m  Contributed to the development of the 2019 National Scope of Practice Model and the National EMS Education Standards

*Extracted from 2019 Strategic Plan White Paper



